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Overview

 Medical Council project goals & objectives 

 Needs Analysis 

 Ireland & international reference systems

 Entrustable Professional Activities 

 Rationale, merits and otherwise

 Proof of Concept

 Implementation Implications
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Medical Council: Project goal 

 To devise a draft framework of outcomes for intern training in 

Ireland taking account of 

 good practise in outcome-based medical education and training 

 the current state of intern training in Ireland 

 context of the Irish health system

_________________________________________________

The draft will then be subject to consultation, finalisation and 

implementation by the Medical Council. 
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Medical Council

Specific objectives: 

 Establish and appraise the current approach 

 Appraise approaches to outcomes for intern training 

internationally 

 Entrustable Professional Activities (EPA) 

 Devise a draft framework of outcomes for intern training  (Irl)

 make recommendations for implementation 

 reasonable assurance that defined outcomes have been achieved 

leading to issue of Certificate of Experience by the Medical 

Council

End of Internship Project Team Sept 2015
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Medical Council

Why?:

 Intern training is a key point of transition from student to 

doctor along the continuum of medical education.

 Issuance of a Certificate of Experience by the Medical 

Council qualifies trainees to progress.

 Any subsequent reform of intern training needs to be based 

on what is to be achieved at the end of internship.
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Needs analysis

 A set of competencies for issuance of a ‘CoE’

 A framework for: 

 locally devised training programmes

 work based assessment

 A quality assurance system

 A transparent method to implement remediation

 Requirements:

 Administration and management systems

 Technology to support design, implementation and delivery

End of Internship Project Team Sept 2015
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Ireland: Current Context  
National Intern Training Programme (NITP)

 Model broadly based on an apprenticeship

 One year duration

 4 x 3 monthly rotations

 727 intern posts (2105) in 6 Intern Networks (2009)

 List of ‘signed off’ interns sent to the Medical Council by Intern 

Network Coordinator

 Medical Council issue the Certificate of Experience

End of Internship Project Team Sept 2015
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NITP Assessment Form
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Appraisal of competency 

framework for Internships 
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Association of American 

Medical Colleges

 Core Entrustable Professional Activities for Entering 

Residency devised by the Association of American Medical 

Colleges. 
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EPAs across the continuum
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3. Entrustable Professional Activities:

Rationale, merits and otherwise
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Entrustable Professional 

Activity

A core unit of professional practice that can 

be fully entrusted to a trainee, as soon as he 

or she has demonstrated the necessary 

competence to execute the activity 

unsupervised.

End of Internship Project Team Sept 2015
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Entrustable Professional 

Activity

A core unit of professional practice that can 

be fully entrusted to a trainee, as soon as he 

or she has demonstrated the necessary 

competence to execute the activity 

unsupervised.
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Entrustable Professional 

Activity

A core unit of professional practice that can 

be fully entrusted to a trainee, as soon as he 

or she has demonstrated the necessary 

competence to execute the activity 

unsupervised.
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Entrustable Professional 

Activity

A core unit of professional practice that can 

be fully entrusted to a trainee, as soon as he 

or she has demonstrated the necessary 

competence to execute the activity 

unsupervised.
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Common Examples of EPAs

1. Admit a patient 

2. Request and interpret investigations 

3. Handover 
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Levels of proficiency
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EPA approach to workplace 

curriculum development

 What is the work to be done?

 What must trainees demonstrate before we can trust 
them to do the work?

 How should trainees be prepared to meet these 
requirements?

 How do we assess trainees’ readiness to pass the 
threshold of entrustment?

ten Cate, O.  et al (2015)
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EPA approach to workplace 

curriculum development

 What is the work to be done? ACTIVITY

 What must trainees demonstrate before we can trust 
them to do the work?  COMPETENCES

 How should trainees be prepared to meet these 
requirements?  TEACHING AND LEARNING

 How do we assess trainees’ readiness to pass the 
threshold of entrustment?  ASSESSMENT

ten Cate, O.  et al (2015)
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AAMC EPAs 
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Source: Association of American Medical College (2014) Core Entrurustable Activities 

for Entering Residency: Curriculum Developers’ Guide. Washington DC: AAMC
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Proof of concept 

List of EPAs for End of Internship 
1. Admit a patient 

2. Request and interpret investigations 

3. Perform basic procedural skills

4. Manage the work of in-patient care 

5. Prescribe and monitor drugs and fluids 

6. Recognise and manage the deteriorating/acutely unwell patient

7. Transition and discharge patient care

8. Engage in personal and professional development

9. Identify compromises to patient care

End of Internship Project Team Sept 2015
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EPA 1:     See Handout
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EPA 1: Admit a patient
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Aligned to Domains 
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Validation Stages 1 & 2

 Online surveys of stakeholders

 Framework of 9 EPAs and 134 competencies 

 Competencies and proficiency levels and types

31
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EPA approach to workplace 

curriculum development

 What is the work to be done? ACTIVITY

 What must trainees demonstrate before we can trust 
them to do the work?  COMPETENCES

 How should trainees be prepared to meet these 
requirements?  TEACHING AND LEARNING

 How do we assess trainees’ readiness to pass the 
threshold of entrustment?  ASSESSMENT

ten Cate, O.  et al (2015)
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Examples of Teaching and 

Learning Opportunities 

 Formal teaching 

 Self-directed learning

 Observation/Demonstration

 Simulation 

 Bedside teaching 

 Teaching others

 Others…..
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Progress of an Intern: 

‘Traffic lights’ system

Rotation 1 Rotation 2 Rotation 3 Rotation 4

End of Internship Project Team Sept 2015

35

Feedback Feedback Feedback

C

E

R

T

I

F

I

C

A

T

E 



+

Education and Training Symposium 2015 

Dr. D Byrne, Dr. J Boland, Dr. G Offiah, Dr. P O’Connor

Defining 

expectations for 

the end of 

intern 

transition Chester Beatty 

Library 

Dublin Castle

Medical 

Council

22nd Sept  

2015

Supporting 

the Transition 

from Student 

to Doctor 


